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GROUP EXECUTIVE MINUTES 
(Full agenda) 

1st November 2018 
 

 
Chairman: Robert Yorke  Treasurer: Olive Ingram             Secretary: Angela Johnson     
GSL: Philip Harnby 
   

PRESENT: Paul Taylor, Matthew Frost, Derek Newby, Cliff Laverick (from 7.30pm) and Ian Johnson. 
 

APOLOGIES: Kath Yeomans and Richard Ingram.  
 

Angela asked the Chair if she could read out a couple of messages from Bill Bramfitt (former Chair) and Derek Ward (former 
President) that had been received. 
Bill asked for his thanks to be given for being invited to the AGM – he noted that it had been a little different to previous years 
but was very fitting to mark Derek’s retirement and his contribution to 2nd Bishops. Bill wished to thank the Group and 
Executive for his gift and commented that his tenure was shorter than anticipated but that he had enjoyed his time with the 
Group. He wished Robert all the best for his tenure as the Chair of the Group Executive. 
Derek noted that after 52 years in Scouting, he wished to convey his thanks for the generous presents and best wishes 
received at the AGM. He noted that it had been an honour to be involved with such a special Group and the memories will 
forever remain with him. 
 

MINUTES OF THE MEETING held on 4th October 2018 - Agreed.  
 

MATTERS ARISING – None 
 

TREASURERS REPORT 
Olive gave an update of the current balances in the bank accounts and noted that £300.00 had been received from the Cub 
Section in relation to the hall fees (now paid quarterly). Expenditure included £155.00 for the mini bus vehicle tax, £44.66 for 
the safety checks on the fire extinguishers and £108.00 for the combi boiler service 
Olive noted that CAF bank had sent a reminder for the names and other information relating to the trustees of the Group – 
Angela agreed to pull the information together and forward it to Olive. 

a) Account Signatories – Rob agreed to become a signatory on all accounts and it was agreed by the Executive to 
remove Derek Ward from the Group account, Bill Bramfitt from all accounts and Ross Hetherington from the Cub 
Section account. Mandates will need to be revised to reflect the changes. The Executive discussed the possibility of 
changing bank accounts due to the admin cost of £5.00 per month, per account implemented by CAF about a year 
ago. Rob suggested moving to Barclays Bank and said he could sort out the initial contact. Mandates would need to 
be set up ready for the next meeting in December. The Executive agreed in principle to the proposed move to 
Barclays. 

b) Mini Bus – V11 – change of address 
Previously the V11 notification was delivered to Derek Ward, he has asked if this can now be redirected elsewhere. 
After discussion and as Phil currently receives other notifications relating to the mini bus it was agreed that the V11 
notification would be changed to his home address. Olive agreed to contact DVLA. 
 

SECTIONAL REPORTS 
Beavers 
Angela noted that the Beavers had been busy since September, they had decorated rocks and made pictures which were 
entered into a local competition at the Town Hall, sadly no winners for the Colony. Other activities included pioneering project 
involving spaghetti and marshmallows. The Colony have been visited by Creatures up Close – a night with reptiles and 
snakes, they have also been working towards the space activity badge. 
Last weekend in October they joined with other Colonies in District for a Halloween sleepover at 1st St Helen Auckland with 
a visit to Bamboozles on the Saturday evening. A Halloween party was held in the Scout Centre on the 31st October and 
everyone was dressed up and had a really good night. Future events include attending Remembrance Sunday and a visit to 
the pantomime. 
 



Cubs 
Paul noted that numbers were down, now around 15 on a regular basis. It was queried if a reason was known for the reduction 
in numbers, Paul advised there were various reasons, some had moved to Scouts, other had found different things to do on 
a Tuesday, he noted that there were some Beavers who were due to move up shortly. Rob suggested information being sent 
to schools to see if the Group can increase numbers and to also increase PR within the area. Phil noted that a recent visit 
from Jays Animal Encounters would be a good PR story. He agreed to forward details to Ian for use in The Script.  A Cub 
Sleepover is planned for Remembrance weekend with a visit to Eden Camp on the Saturday and the Cenotaph on the 
Sunday. 
Scouts 
Phil noted that the Troop are down on numbers, Paul advised there was possible 7 or 8 due to move up in the future. Ian 
suggested contacting the Cubs/Parents who have left to see if they want to come back to Scouts. Rob commented that on 
paper the Leadership in the Beavers and Cubs is ok but can see that there is a need for extra adult help in the Scout Section. 
Rob noted that it may be possible to secure funding from the Gaunless Gateway to find and employ someone who could help 
with adult recruitment. Ian suggested that Rob approach Claire Bake to make best use across the District. 
Explorers 
Richard was unable to make the meeting but had sent a report. 
“Quite a busy month for Explorers, we had Claire Bake and Paul Allison down one evening running some Young Leader 
training for the entire sections, been on two evening training hikes for next month’s Midnight Madness competition, had Ryan 
Currah down for an evening of suspended (from the ceiling) sock wrestling and purissiking, biggest event of the month was 
Confido where 8 of the unit - the full unit at time of booking before the summer - enjoyed the county’s biggest event. First 
time I've been for a few years and very impressed, even talking to Gary about possibly taking the scouts next year.” 
 

GSL REPORT INCLUDING ADULT TRAINING AND LEADERSHIP 
Phil noted that there was still one Appointment Review to be completed. 
Recently he had spent some time at the Cub meetings noting that the programme had been revamped with each Leader 
knowing what they are responsible for. As previously noted a good night was held with Jays Animal Encounters. Phil has 
asked Paul Allison if he would take on the role of Cub Scout Leader (Acting) for six months and Paul had agreed. 
 

PR AND MARKETING OF THE GROUP 
Phil noted that the Beaver face book page was working well in keeping the parents in touch with the events and activities, he 
would like to replicate that across the whole Group. Paul noted that the Cubs do have a face book page but as yet is not 
working as well as the Beaver one. Phil also noted that the information on the Group website needs to be updated. 
 

RISK REGISTER 
Phil noted that the only item was the mini bus vehicle tax and this has been completed. 
 

HEALTH AND SAFETY included Hall Maintenance 
Paul noted that the security alarm system has been going off randomly, i.e. if the sensors have been hit with something the 
alarm goes off. It was suggested that David Hodgson (originally installed the system) be contacted to see if he could check 
the system over. Ian agreed to follow up and try to find the operating instructions. It was queried when the system was last 
serviced – Olive agreed to check. 
Rob advised that there may be some funding available possibly up to £2K via Durham County Council and he would send 
the details direct to Phil. It was suggested that depending what funds could be made available the installation of a new 
security system may be looked into. 
Phil also noted that there was a problem with the ladies toilet – arrangements have been made for Richard Bramfitt to examine 
and repair. 
 

FLOWER SHOW – 17th/18th November 2018 
Angela asked who would be available to open up at 6.00pm on the Saturday and close up on the 17th November – Matthew 
volunteered and Angela will arrange for the necessary information to be passed to Flower Show organiser and to Matthew. 
 

COMPOUND 
Cliff noted that he could not identify who the first quote was from but he believed it was around  £6,800.00 and that the main 
cost was due to the sliding gates. A discussion ensued about the pro’s and cons of sliding gates against opening gate(s). Ian 
asked if the mini bus could be moved with cars parked. It was agreed that to move forward quotes be obtained for a single 
and a double hinged gate  and the item to be discussed further at a specific item only agenda. 
 

HALL HIRE 
Phil reported that there were no bookings for November and only one for December. 
 

FUNDING/GRANTS 
Phil noted that quotes need to be submitted to the AAP before funding will be transferred to the Group account and that no 
contact had been received from Skipton Building Society. Rob suggested that the Group compile a wish list of work that the 



Group would like doing if money was no object and he would see if funding could be made available during the next AAP 
financial year. 
 
REMEMBRANCE SUNDAY 
Angela noted the wreath was on the premises ready for Remembrance Sunday – donation of £18.50 to The Poppy Appeal. 
 

CHRISTMAS MEAL – 15th December 2018 
After discussion it was agreed to go ahead with this date – currently 10 individuals have shown an interest in attending. 
John and Kath have agreed to do the chilli and curry. Individuals to provide their own refreshments. It was agreed that as a 
thank you to Leaders/Executive the Executive would cover the cost of the food and any donations on the night would be 
given to Derek Ward for expenses or for him to donate to charity. 
 

ANY OTHER BUSINESS 
a) Fireworks – the Scout Section have been asked to assist with collections for charity at the Kynren Firework event on 

the 2nd November – all proceeds will be given to the Royal British Legion. 
b) T Shirts – Richard had sent a message to say that he had picked up the swatch and will bring it to the next meeting 

in December where a decision on colour combinations for the new branding could be made. 
 
 
Next Group Executive Meeting Thursday, 6th December 2018 (specific agenda) starting at 7.15pm at the Scout 
Centre.  
 
Future meetings will be held on   
 

6th December 2018 Specific Agenda 

3rd January 2019 Full Agenda 

7th February 2019 Specific Agenda 

7th March 2019 Full Agenda 

4th April 2019 Specific Agenda 

2nd May 2019 Full Agenda 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  


