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GROUP EXECUTIVE MINUTES
(Full agenda)

4th January 2018
Chairman: Bill Bramfitt Treasurer: Olive Ingram            Secretary: Angela Johnson    
GSL: Philip Harnby
  
PRESENT:  Paul Taylor, Matthew Frost, Derek Ward, Derek Newby (7.30pm), Cliff Laverick (7.30pm) and Ian Johnson

APOLOGIES:  Roz Peverall, Kath Yeomans and Richard Ingram

Bill welcomed everyone to the meeting and wished all a Happy New Year.

MINUTES OF THE MEETING held on 7th December 2017 – Agreed.

MATTERS ARISING
a) Christmas Meal – 9th December 2017

Derek Ward commented that it was a good turnout and good company, however he did not feel that the food was 
up to the usual standard. Derek suggested that we consider another way of bringing the Group together at 
Christmas. Phil suggested that we hold an event in the Scout Centre and have a buffet whether by outside caterers 
or bringing our own food to share. Derek had had a similar thought but to hold the event at his museum. The 
Executive were in favour of either suggestion and agreed to set a date of 15th December 2018 so that everyone 
could have maximum time to arrange their diaries. 

b) Utilities – Kath was unable to attend the meeting – it was agreed to include the item on the next agenda.

TREASURERS REPORT 
Olive gave a breakdown of the Group’s financial status.
Olive noted that £1,000 had been received from Tesco – Bags of Help and the new Lighting system has been paid for in 
December. Olive also noted that income coming into the Group is low, £400.00 has been received from the footballers and 
badminton clubs plus £160.00 from the November flower show.  Ian asked about the payments from the Sections, Olive 
responded that these are now paid yearly at the start of the financial year. Derek Ward noted that the Group are missing 
the income that was received from the Blood Donors and Fitness Club. Phil noted that he had received an email from 
Matthew Porter of Bishop Auckland Table Tennis Club wondering if they can hire the Scout Centre around June 2018 for 
10 ten weeks. Phil advised he had contacted him but had not had a response. Phil also noted that Roz had put a notice on 
a community website to advertise the Scout Centre was available to hire.

Cliff Laverick and Derek Newby arrived at 7.30pm

a) Independent Examiner – Phil has spoken with Nigel Rae who has agreed examine the accounts for 2017/2018 – 
however Phil advised the meeting that he is going into partnership with the company that employs Mr Rae. The 
Executive could see no problems with Mr Rae undertaking the work for 2017/18 and noted no opportunity for the 
Group Council to approve thus the Executive decision was appropriate.

SECTION REPORTS
Beaver Report
Roz was unable to attend the meeting but had sent a report which Angela read out.
Beavers are at capacity of 24 – some are due to move to Cubs in the New Year and some new Beavers will be joining.
Fifteen members of the Colony took part in the Remembrance Day Service at the Cenotaph in November, they have 
attended the Discovery Museum where they took part in circus skills, printing, making circuits, first aid and many more 
activities. At Christmas they went to Bishop Auckland Town Hall to see the pantomime and on 3rd December together with 
some Cubs attended Durham Scout County organised pantomime - Robinson Crusoe at the Gala Theatre in Durham. 
During weekly meeting activities the Colony have painted rocks which when the weather improves they are going to do a 
night walk to hide them in Auckland Castle grounds, been working towards the Disability badge where the Colony tried 
painting using only their mouths and feet. Christmas Party night (6th December) was held at ROF59, where 17 Beavers did 
climbing and trampolining – amazing how many of the Beavers managed to climb so high. A District Christmas event was 
held on 10th December – crafts and a film plus refreshments. Roz also noted that ‘easyfundraising’ is going well and that 
the hall has been advertised on Facebook as being available to hire.



Cubs
Paul noted the Cubs had returned on 2nd January after the Christmas break. The Cub Pack had a sleepover 11/12th 
November when they had attended the Centre for Life and Remembrance Day, had fireworks at Bonfire night and they 
went ten-pin bowling for their Christmas party. Ryan Currah and Chris Paterson visited the Pack to do wire ladders and 
other activities.
Scouts
Phil advised the Scouts had finished for Christmas on the 16th December, for their Christmas Party the Troop went bowling 
at Newton Aycliffe and had pizzas. Phil also noted that numbers of adults in the Troop was still a problem and making it 
difficult to organise programmes.
Explorers – No report.

GSL REPORT INCLUDING ADULT TRAINING AND LEADERSHIP
Phil noted that Paul Allison had joined the Cub Section as an Assistant Cub Scout Leader.

PR & MARKETING OF THE GROUP 
a) Banners – Phil noted that Roz had ordered these – the Executive asked where the banners would be placed – Phil 

replied that there were no plans to erect the banners permanently but to use when an activity was being held at the 
Centre.

RISK REGISTER 
Phil advised the only item on the register was the insurance and this was in hand.

HEALTH AND SAFETY INCLUDING HALL MAINTENANCE 
a) Lighting – has been installed and completed on time – couple of items still to be addressed, a switch is required in 

the computer room to be able to disable the censors during a sleepover - Phil has this in hand. During the 
installation the lighting engineers identified some minor faults that needed sorting out. Phil apprised the meeting of 
the problems and advised that Lightfoot’s would be able to the work, this includes fitting a new outside junction box, 
moving the switches above the cooker and various other jobs. Lightfoot’s had quoted £320.00 to complete the 
necessary items. The Executive agreed to the work being carried out to ensure the safety of all who use the 
Centre.

b) PAT testing due June 2017 – Derek advised that this had not yet been completed – the Executive asked if 
Lightfoots could complete the testing whilst sorting out the other jobs – Phil advised he would ask them and when a 
date was arranged it was suggested that all Sections provide their electrical equipment for checking.

c) Stair case – Bill noted that a couple of the stairs steps appear to have some give in them, Derek Ward said he 
would ask the joiner who was coming down to give him a quote to get the steps strengthened. The Executive asked 
whether the stairs could be replaced – it was suggested that this would cost a significant amount of money and at 
present it may be better to repair rather than replace. Ian was asked how much Gift Aid was outstanding to the 
Group, he noted that for the next two years due to information not being available the Gift Aid claims would be 
reduced to approximately £850.00 per year. The Executive agreed to repair the stairs and maybe consider 
replacing them at a later date.

d) Paul noted that the timers for the heating do not appear to be coming on at the right time – query whether the 
timers had been updated after the clocks changed in October – it was agreed the timers would be checked.

MINIBUS – COMPOUND/BOULDERING WALL
Derek noted that there had been no movement on this project, he is in the process of contacting the council to see if 
another fence could be erected alongside the existing fence.

HALL HIRE – covered in an earlier report.

FUNDING/GRANTS
As noted earlier £1,000.00 has been received from Tesco – Bags of Help.
Roz has asked that people keep the evening of 2nd July 2018 free – Matthew advised that it was going to be a fundraiser 
but no other details were given at this stage.

FUNDRAISING – BAG PACKING 
Letters have been issued to Morrison’s but no response. Matthew suggested he could contact Tesco to see if they could 
help. It was suggested to hold a Leaders meeting to discuss when the event could take place and which Leaders would be 
available to supervise the event.

STORAGE
Derek Ward advised the joiner was coming down tonight to size up and give a quote – he had already received one quote 
of £700.00 which he thought was expensive. It was suggested that the Executive agree an amount to spend on the 
cupboards and to give Derek authority to give the go-ahead if he felt the quote was acceptable. Derek suggested approx. 



£200.00 for materials and labour on top – he felt it should be around the £400.00 mark. The Executive agreed to authorise 
Derek to spend up to £400.00 on the cupboards.

ANY OTHER BUSINESS
a) Angela advised the Executive that the Census 2018 information has been received – it would appear the 

information is being sent direct to Group Scout Leaders for them to input the necessary information – Phil advised 
the Group 2018 Consent Forms are ready for the Sections to issue.

b) Ian asked for the Consent Forms for 2017 to be passed to him by 1st February 2018 to allow for the collation of Gift 
Aid information.

c) Phil noted the printers are now working and replacement cartridges are available.

Next Group Executive Meeting Thursday, 1st February 2018 (specific agenda) starting at 7.15pm at the Scout 
Centre. 

Future meetings will be held on 

1st March 2018 Full Agenda
5th April 2018 Specific Items
3rd May 2018 Full Agenda
7th June 2018 Specific Agenda
5th July 2018 Full Agenda
6th September 2018 Specific Agenda


